THE LAKELAND POLICE DEPARTMENT

RESPECT INTEGRITY TEAMWORK EXCELLENCE

Our shared vision for the Lakeland

Police Department is dedicated

provide excellent service which
enhances the quality of life in
Lakeland.

In partnership with the community, while affording dignity
and respect to all persons, our mission is to maintain order

and improve the quality of life of all the citizens we serve.

It gives me great pleasure to introduce you to the Lakeland
Police Department and to recap some of the many
activities and accomplishments of the department. We
take pride in being a progressive agency working to meet
the present and future challenges of our city and working
with the other employees of the City of Lakeland to provide

a superior quality of life for all of our citizens.

et
Chief Roger Boatner




DEPARTMENT OVERVIEW

The Lakeland Police Department serves a medium-sized
city with a total land area of approximately 73 square
miles and a 2007 population of approximately 93,428

The department is divided into three bureaus plus the
Chief’s office and his direct reports. The three bureaus are
the Administrative Services Bureau (ASB), the Investiga-
tive Services Bureau (ISB), and the Neighborhood
Services Bureau (NSB).The primary duties of the ASB are
recruiting, training, and career development.The primary
duties of the ISB are criminal investigations, the crime lab,
and victim assistance. The primary duties of the NSB are
the patrol divisions, traffic units, and special operations.

Overview of the Department in 2008:

226 sworn officers

(1 Chief, 2 Assistant Chiefs, 4 Captains, 11 Lieutenants,
34 Sergeants, 174 Officers)

118 civilian employees (including 1 Assistant Chief )
$32 million annual budget

62% male / 38% female

14% Black, 5% Hispanic, 80% White, 1%O0ther

166 marked patrol vehicle
81 unmarked police vehicles
7 motorcycles

2 Special Purpose Vehicles
14 police bicycles

1 helicopter

January 1 to June 30, 2008:
52,252 Total calls for service
12,541 Total report calls

11,491 Traffic citations

295 DUI arrests

219,072 Calls to communications
262 Domestic violence calls

6,697 New pieces of evidence
648 Completed crime lab cases
2,725 Part | crimes

(murder, sex offenses, robbery, aggravated
assault, burglary, larceny, motor vehicle theft)

2,961 Alarm responses

BUDGET OVERVIEW
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NATIONALLY ACCREDITED

The Lakeland  Police
Department is nationally
accredited through the
Commission on Accredita-
tion for Law Enforcement
Agencies (CALEA). This
certification requires that
the department comply
with over 400 rigorous
standards and that we be re-certified every three years
for continued compliance to these standards.

The Lakeland Police Department is also state accredited
through the Commission for Florida Law Enforcement
Accreditation. This certification requires that the
department comply with over 40 rigorous standards in
conjunction with maintaining the CALEA accreditation
and that we be re-certified every three years for
continued compliance to these standards.

The Lakeland Police Department
219 N. Massachusetts Ave
Lakeland, FL. 33801
(863)834-6900
www.lakelandgov.net/lpd




